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The council meeting of Institution’s Innovation Council (11C), SVKM’s Dwarkadas J. Sanghvi College
of Engineering was called by IIC President Dr. Shashikant Auti on 02/06/2025 to discuss upon the
function of 1IC for Quarter 4 of the academic year 2024-25 & to assign roles and responsibility
among council members as per the guidelines of Ministry of Education’s Innovation cell.

As per the decision of competent authority, following members will be the part of IIC;

I::)" Designation Name of the Member :
1 | Head of Higher Education Institution (HEI) Dr. Hari Vasudevan
2 | HC President Dr. Shashikant Auti
3 | Convener Dr. Sunil Karamchandani
4 | |deation and Innovation Activity Coordinator, Dr. Prasad S. Joshi
5 | YUKTI Repository Coordinator Dr. Ashwini Gotmare
6 | IPR Activity Coordinator Dr. Kranti Garg
7 | Internship Activity Coordinator Dr. Pratik Kanani
8 | Research and Development Cell Coordinator Dr. Rajkumar Patil
9 | Skill Development Activity Coordinator Dr. Nilesh Rathod
10 | NIRF Coordinator Dr. Kriti Shrivastava
11 | Technology Transfer Centre Coordinator Dr. Satishkumar Chavan
12 | Innovative Product Development {IPD) Coordinator, Dr. Anuja Odhekar
13 | Final Year Project (Institute Level Coordinators) Dr. Poonam Kadam
14 | NISP Coordinator Prof. Pavan Rayar
15 Alumni Activity Foordinator (Related to Innovation and Prof. Harshal Dalvi
Entrepreneurship )
16 | Institute Industry Interaction Coordinator Prof. Richa Sharma
17 | Start-up Activity Coordinator Prof. Dhaval Birajdar
18 | NIRF Innovation / ARIIA Coordinator Prof. Dharam Ranka

Prof. Dashrath Kale, Prof. Angelin
Florence, Prof. Pranit Bari, Prof.
Kanchan Dabre, Prof. Dipali Bhole,
Prof. Tushar V. Sawant, Dr.
Narayan Karamakar, Prof. Pravin
Hole, Dr. Makrand Rakshe.

19 | |IC Social Media Activity Coordinators

20 | Member Dr. Amit Chaudhari

21 | Member Dr. Satishkumar Varma

22 | Member | Dr. Ankita Adarsh Malhotra
23 | Member ' Dr. Khushbu Trehan

24 | Member : , Dr. Bronin Cyriac

25 | Member v Dr. Prachi V. Tawde

26 | Member Dr. Namita Pulgam

27 | Member Dr. Ajitkumar Gudekar

28 | Member Prof. Neha Abhishek Katre
29 | Member Prof. Sharvari Patil

30 | Member Prof. Deepali Patil

31 | Member Prof. Lynette D'mello

32 | Member Prof. Sridhar lyer

33 | Member Prof. Chinmay Raut

34 | Member Prof. Pankaj A. Sonawane
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35 | Member Prof. Poonam Jadhav

36 | Member Prof. Shraddha More

37 | Member Prof. Vishakha Shelke

38 | Member Prof. Supriya Vishal Dicholkar
39 | Member - Prof. Rohit Chaurasia

40 | Member Prof. Greegory Mathew

41 | Member : Prof. Abhilasha Raghtate

42 | Member - _ Prof. Renia Das

The council members discussed about the activities (IIC calendar, Celebration and Self-Driven) and
features of IIC portal. The council members also discussed about collaborations within and outside
the institution to accelerate the activities of 1IC. The council also deliberated on quarterly action
plan in synchronisation with activities and initiatives of other departments, centres and facilities
in the Institute working towards promoting IPR, Innovation, Entrepreneurship and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout the
year and meet regularly in beginning of every quarter to review the progress made in previous
quarter and also to plan for upcoming quarter. The council has agreed to convene next meeting
tentatively in first week of September for new Academic Year 2025-26.

(Head of the Institution)
Dr. Hari Vasudevan
Ville Parle Mumbai.
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Date: 02/06/2025

The council meeting of Institution’s Innovation Council (1IC), SVKM’s Dwarkadas J. Sanghvi College

of Engineering.

Attendance Sheet

' ! ;:’ Name of the Faculty Member
. )
1 | Dr. Hari Vasudevan y)g\ﬂ l‘é—"'
2 | Dr. Shashikant Auti W
3 | Dr. Sunil Karamchandani Ww
4 | Dr. Prasad S. joshi .——;g’@ —
5 | Dr. Ashwini Gotmare KA&MX/"
6 | Dr.Kranti Garg ,
7 | Dr. Pratik Kanani 74 Q\/
8 | Dr. Rajkumar Patil ' @
9 | Dr. Nilesh Rathod ’@
10 | Dr. Kriti Shrivastava ' % '
11 | Dr. Satishkumar Chavan V%’
12 | Dr. Anuja Odhekar d&
13 | Dr. Poonam Kadam (\)w\f}/
——\Y
14 | Prof. Pavan Rayar W
15 | Prof. Harshal Dalvi A
16 | Prof. Rivcha Sharma W/\
17 | Prof. Dhaval Birajdar /W\:@V
18 | Prof. Dharam Ranka @/
19 | Prof. Dashrath Kale @a‘ ‘
20 | Prof. Angelin Florence, %ﬁ
21 | Prof. Pranit Béri \\
22 | Prof. Kanchan Dabre N%
23 | Prof. Tushar V. Sawant @\h %
24 | Prof. Dipali Bhole /Z§ /".\\%\ W
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Minutes of The Council Meeting of Institution’s Innovation Council (IIC), SVKM’s Dwarkadas J.

Sanghvi College of Engineering

Date & Time: June 2, 2025 | 11:30 AM
Location: Conference Room, 1st Floor, DJSCE

Members Present:

Dr. Hari Vasudevan (Head of Institute)
Dr. Shashikant Auti (President, 1IC)

Dr. Sunil Karamchandani (Convenor, 1iC)
All Members of 1IC (List Attached)

Agenda:
1. Review of Quarter 3 activities and outcomes
2. Finalization and approval of the Quarter 4 action plan
3. Discussion on YUKTI repository updates and important day celebrations
4. Any other business

Discussion Summary:

The meeting began with a review of Quarter 3 achievements. Dr. Hari Vasudevan appreciated
the efforts of the council in successfully organizing prototype development and pitching
activities.

Dr. Sunil Karamchandani presented the detailed action plan for Quarter 4, highlighting
activities focused on startup ecosystem awareness, prototype validation, funding, and
institutional coliaboration.

The council emphasized the importance of linking innovation projects with external enablers
and mentors through events like the Startup Summit and Inter-Institutional Start-up
Competition.

Dr. Shashikant Auti urged all members to ensure timely execution and outreach for each
initiative.

The committee also reviewed the schedule for updating the YUKTI Innovation Challenge
Repository and finalizing nominations.

‘Plans were made to celebrate key days such as World Environment Day, International Yoga

Day, World Youth Skills Day, and World Entrepreneurship Day to reinforce the values of
sustainability, wellness, and entrepreneurial spirit.

Decisions Made:

The Quarter 4 plan was reviewed and officially approved.
All events, workshops, and outreach initiatives will be executed as per the shared timelines.
Members were assigned responsibility for coordination of events, documentation, and YUKTI
repository submissions.

Publicity and feedback mechanisms were to be strengthened for higher en
continuous improvement.
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Action ltems:

o Execution of Quarter 4 Events & Sessions: All IIC Members under guidance of the Convenor
and President

e Startup Summit and Business Plan Competition Coordination: Assigned to Dr. Sunil
Karamchandani

o Important Day Celebrations (June-August): Coordinated by designated faculty leads
e YUKTI Repository Submission & Challenge Nominations: Dr. Ashwini and support team

Next Meeting:

Tentatively scheduled for August 30, 2025, to review Quarter 4 progress and compile the annual
report.

Adjournment:

12:30 PM

Prepared by:

Dr. Sunil Karamchandani,

Convenor IIC
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Quarterly plan - Quarter 4

In Quarter 4, spanning from June to August, our strategic focus shifts to strengthening start-
up awareness and enabling support systems that guide innovators toward scalable enterprise
creation. This phase emphasizes prototype validation, business fit, and startup ecosystém
integration through curated sessions on value proposition alignment, lean startup principles,
and minimum viable product development. Participants engage in expert- led discussions on
incubation opportunities, angel investment, and early-stage funding mechanisms, preparing
them for real-world entrepreneurual challenges. Outreach programs in schools foster a culture
of innovation at the grassroots level, while regional ecosystem enablers are invited for panel
discussions to build collaborative networks. The quarter culminates in a Start-up Competition
and Demo Day, providing a platform for showcasing emerging ventures and connecting them
with mentors, incubators, and investors. Celebrations of key days like World Environment
Day, International Yoga Day, World Youth Skills Day, and World Entrepreneurship Day further
reinforce our commitment to holistic, sustainable, and inclusive innovation. Through these
initiatives, Quarter 4 aims to equip aspiring entrepreneurs with the tools, networks, and
confidence to launch and grow impactful start-ups.

1. Session on Innovation/Prototype Validation — Converting Innovation into a Start-up

o Objective: Help participants understand how to validate their prototypes and
convert them into viable startups.
e Activities:
o Organize expert talks and mentoring sessions on value proposition fit and
business model validation.
o Conduct hands-on validation exercises using real customer feedback.
¢ Timeline:
o Preparations: June 1-10
o Execution: June 11-13
o Follow-up: June 14-20

2. Session on Accelerators/Incubation Opportunities for Students & Faculty

« Objective: Introduce various incubation programs and early-stage acceleration
support systems.
e Activities:
o Host a seminar on local and national incubator programs (e.g., Atal
Incubation Centres, BIRAC, NIDHI PRAYAS).
o Include case studies of successful incubated startups.
« Timeline:
o Preparations: June 15-24
o Execution:June 25
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o Follow-up: June 26—-30
3. Session on Lean Start-up & Minimum Viable Product (MVP)

« Objective: Educate participants on developing MVPs using lean methodology.
¢ Activities: '

o Conduct a bootcamp or mentoring workshop on MVP development.

o Guide teams in building and iterating MVPs.
¢ Timeline:

o Preparations: July 1-7

o Execution: July 8-10

o Follow-up: July 11-15

4. Session on Angel Investment/VC Funding Opportunities

» Objective: Expose early-stage entrepreneurs to funding options and investor
expectations.
« Activities:
o Organize panel discussions with angel investors and venture capitalists.
o Share success stories and pitfalls of startup fundraising.
¢ Timeline:
o Preparations: July 16-23
o Execution: July 24
o Follow-up: July 25-28

5. Panel Discussion with Innovation and Start-up Ecosystem Enablers

o Obijective: Provide networking and learning opportunities with enablers like
incubators, accelerators, and funding bodies.
e Activities:
o Invite ecosystem partners to a roundtable discussion.
o Create linkage opportunities for institutional collaboration.
e Timeline:
o Preparations: August 1-10
o Execution: August 11
o Follow-up: August 12-14

6. Innovation & Entrepreneurship Outreach in Schools (ATLs/SICs)

« Objective: Promote innovation among school students through outreach programs.
e Activities:
o Conduct innovation workshops and problem-solving challenges in partner
schools.
o Showecase student innovators from the college to inspire young learners
e Timeline:
o Preparations: August 1-14
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o Execution: August 15-20
o Follow-up: August 21-24

7. Inter/Intra-Institutional Start-up Competition

s Objective: Identify and reward promising start-up ideas and deposit in YUKTI
repository.
o Activities:
o Invite startup proposals; conduct screening and final pitch rounds.
- o Evaluate and reward best entries.
¢ Timeline:
o Call for Entries: July 15-25
o Evaluation & Screening: July 26—August 10
o Final Pitch & Awards: August 12-14

8. Startup Summit: Demo Day/Exhibition/Poster Presentation

« Obijective: Provide a platform for start-ups to showcase their journey and connect
with mentors and enablers.
e Activities:
o Organize an exhibition and demo day with stalls for startups.
o Invite industry mentors, incubators, and investors for evaluation and
feedback.
« Timeline:
o Preparations: August 15-25
o Execution: August 26—-27
o Follow-up & Report: August 28-31

9. Updating YUKTI Innovation Challenge Repository and Nominating Challenges

Objective: To update the institution’s innovation repository and nominate high-potential
challenges and solutions to the national YUKTI Innovation Challenge Repository.

Activities:

« Collect and document innovations, business plans, and prototypes developed during
the academic year.

« Invite nominations of innovative ideas and challenges from students and faculty.

« Evaluate submissions for relevance, impact, and alignment with national innovation
priorities.

e Upload selected entries to the YUKTI portal for consideration at the national level.

Timeline:

e Call for Submissions: May 20 —June 05
« Screening and Shortlisting: June 06-June 20
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o Final Submission to YUKTI Repository: June 20

Important Day Celebration Activities for Quarter 1V:
1. 5th June — World Environment Day

e Organize green innovation challenges, sustainability workshops, and campus eco-
awareness campaigns.

» Conduct plantation drives and ideathons focused on environmental issues and solutions.
Timeline:

o Preparations: May 25 —June 4
+ Event Execution: June 5
o Follow-up & Reporting: June 6 — 10

2. 21st June — International Yoga Day

» Conduct yoga sessions for students, faculty, and staff promoting physical and mental well-
being. '

* Integrate sessions on stress management, mindfulness, and productivity for innovators
and entrepreneurs.

Timeline:

¢ Preparations: June 10— 20
« Event Execution: June 21
e Follow-up & Feedback Collection: June 22 - 24

3. 15th July — World Youth Skills Day

e Conduct skill-building workshops on innovation, digital tools, and entrepreneurship for
students.

* Organize student-led skill demonstrations and showcases.

Timeline:

¢ Preparations: July 1-14
e Event Execution: July 15
e Follow-up & Reflection: July 16 - 18

4. 20th August — World Entrepreneurship Day

o Host talks by successful entrepreneurs, alumni start-up founders, and incubator leaders.
s Organize pitch events, innovation showcases, and networking sessions to foster
entrepreneurial culture.
Timeline:

e Preparations: August 5—-19
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* Event Execution: August 20
» Follow-up & Outcome Reporting: August 21 — 24

General Considerations: :
e Ensure proper promotion and communication for each event.
e Collaborate with relevant stakeholders, including students, faculty, and local
communities. '
e Allocate resources appropriately, considering budget, manpower, and logistics.
* Collect feedback and evaluate the success of each event for continuous
improvement.

Dr. Shashikant Auti
President

Dr. Sunil Karamchandani
Convenor

HEME, BHARTHWIZDANTA BWAMI MARG, VILT PAR

LE (WEST], MUMBATL - 400036,

01 Email : indvadisce.ac.in / admingdisce.ac.in  Webksite : www.djsce.ac.in




Shri Vile Parle Kelavani Mandal's

DWARKADAS J. SANGHVI COLLEGE OF ENGINEERING

{Autonomous College Affiliated to the University of Mumbai)
NAAC Accredited with "A" Grade (CGPA : 3.18)

The council meeting of Institution’s Innovation Council (IIC), SVKM’s Dwarkadas J. Sanghvi
College of Engineering was called by IIC President Dr. Shashikant Auti on 09/09/2025 to
discuss upon the formulation and function of IIC for academic year 2025-26 & to assign roles

and responsibility among newly joined council members as per the guidelines of Ministry of
Education’s Innovation cell.

As per the decision of competent authority, following members will be the part of IIC;

;ro'. Designation Nameh:i::eiaculty
1 Head of Higher Education Institution (HEI) Dr. Hari Vasudevan
2 IIC Coordinator Dr. Shashikant Auti
3 Convener Dr. Sunil Karamchandani
4 Ideation and Innovation Activity Coordinator, Dr. Prasad S. Joshi
5 YUKTI Repository Coordinator Dr. Ashwini Gotmare
6 IPR Activity Coordinator Dr. Kranti Ghag
7 Internship Activity Coordinator Dr. Pratik Kanani
8 Research and Development Cell Coordinator Dr. Rajkumar Patil
9 Skill Development Activity Coordmator Dr. Nilesh Rathod
10 | NIRF Coordinator Dr. Kriti Shrivastava
11 | Technology Transfer Centre Coordinator Dr. Satishkumar Chavan
12 | Innovative Product Development (IPD) Coordinator, Dr. Anuja Odhekar
13 | Final Year Project (Institute Level Coordinators) Dr. Poonam Kadam
14 | NISP Coordinator Prof. Pavan Rayar
15 Alumni Activity Foordinator (Related to Innovation and Prof. Harshal Dalvi
Entrepreneurship )
16 | Institute Industry Interaction Coordinator Prof. Richa Sharma
17 | Start-up Activity Coordinator Prof. Dhaval Birajdar
18 NIRF Innovation / ARIIA Coordinator Prof. Dharam Ranka“
Dr. Vivian Lobo
Prof. Dashrath Kale,
Prof. Angelin Florence,
Prof. Pranit Bari,
. 2 1= 2 Prof. Kanchan Dabre,
19 | lIC Social Media Activity Coordinators Prof. Dipali Bhole,
Prof. Tushar V. Sawant,
Dr. Narayan Karamakar,
Prof. Pravin Hole,
Dr. Makrand Rakshe.
20 | Member Dr. Amit Chaudhari
21 | Member Dr. Satishkumar Varma
22 | Member Dr. Khushbu Trehan
23 | Member Dr. Bronin Cyriac
24 | Member Dr. Prachi V. Tawde
25 | Member Dr. Namita Pulgam
26 | Member /?:}Qi\bJ w/ Dr. Ajitkumar Gudekar
N (,/’ X\ Prof. Neha Abhishek
=) DA Katre
28 | Member :—- b e Sg Prof. Sharvari Patil
\?’)’ " -’§§§
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29 | Member Prof. Deepali Patil

30 - | Member Prof. Lynette D'mello

31 | Member Prof. Sridhar lyer

32 | Member Prof. Chinmay Raut

53 [ Ahambis Prof. Pankaj A.
Sonawane

34 | Member Prof. Poonam Jadhav

35 | Member Prof. Shraddha More

36 | Member Prof. Vishakha Shelke

37 | Member Pfof. Supriya Vishal
Dicholkar

38 | Member Prof. Rohit Chaurasia

39 | Member Prof. Greegory Mathew

40 | Member Prof. Abhilasha Raghtate

41 | Member Prof. Renia Das

The council members discussed about the activities (IIC calendar, Celebration and Self-Driven)
and features of IIC portal. The council members also discussed about collaborations within
and outside the institution to accelerate the activities of IIC. The council also deliberated on
quarterly action plan in synchronisation with activities and initiatives of other departments,

centres and facilities in the Institute working towards promoting IPR, Innovation,
Entrepreneurship and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout
the year and meet regularly in beginning of every quarter to review the progress made in
previous quarter and also to plan for upcoming quarter. The council has agreed to convene
next meeting tentatively in Second week of November 2025.
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r. Hari Vasudevan Mitiie
Ville Parle,Mumbai. - MIBA|
(Head of the Institution)
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Minutes of The Council Meeting of Institution’s Innovation Council (1IC), SVKM’s Dwarkadas J.

Sanghvi College of Engineering
Date and Time: September 9, 2025, 11:30 AM
Location: Conference Room, 1st Floor, DJSCE

Present:
e Dr. Hari Vasudevan (Head of Institute)
o Dr. Shashikant Auti (President)
e Dr. Sunil Karamchandani {Convenor, IC)

o All Members of IIC (List attached)

Agenda:

1. Formulation of the Institution's Innovation Council for the Academic Year 2025-26.
Discussion on Assigned Roles to Members of the Council.

2
3. Discussion on Performance in the Previous Academic Year and Activities Conducted.
4

Discussion and Approval of quarterly plan.

Discussion Summary:

o Dr. Hari Vasudevan welcomed newly joined council members and appreciated the activities
conducted by the IIC committee in the previous academic year.

o The discussion centred around building an entrepreneurial culture in the college.

e Dr. Sunil Karamchandani, the Convenor, suggested organizing a bigger E-Summiit in the next

academic year.
e Dr. Shashikant Auti proposed to have fest titled IIC Fest. Tentative date first week of March

Decisions Made:
1. The Institution's Innovation Council for the Academic Year 2025-26 is officially formulated.
2. Roles and responsibilities of council members were discussed and assigned.

3. Quarterly plan approved for quarter 1, in line with IIC 8.0 for Academic year 2025-26.

. § / .S‘"?:" 3 v%l/ .
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e Assigned to: Dr. Sunil Karamchandani

2. Plan and coordinate IIC fest for March 2026.

e Assigned to: Dr. Shashikant Auti
Next Meeting:

The next meeting is planned in December, as suggested by Head of the Institute Dr. Hari Vasudevan.

Adjournment:

12:30 PM

Prepared by:

Dr. Sunil Karamchandani, Convenor IIC
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Quarterly plan - Quarter 1

In Quarter 1, our strategic focus revolves around fostering a culture of innovation, entrepreneurship,
and education within the institution. Anchored by notable events such as Institution's Innovation Day,
National Entrepreneurship Day, and National Education Day, we aim to inspire, educate, and engage
our community. This quarter features an array of hands-on workshops covering prototype and process
design, business model canvas development, and intellectual property rights. Complementing these,
exposure visits to incubation units and sessions on start-up planning and legal ethics provide practical
insights. Furthermore, our commitment to nurturing innovation culminates in an Inter/Intra
Institutional Business Plan Competition, celebrating the best ideas. The quarter concludes with a
Mentoring Event, offering a platform for innovators to showcase their projects and connect with
experienced mentors. Through this holistic plan, we strive to empower individuals with the knowledge
and skills essential for success in innovation and entrepreneurship

1. 15th October - Institution's Innovation Day (Dr. APJ Abdul Kalam's birth
anniversary):
e Objective: Celebrate innovation and commemorate Dr. APJ Abdul Kalam's
birth anniversary.
e Activities:
o Organize innovation-focused events.
e Conduct workshops or seminars on innovation.
o Promote awareness about the importance of innovation within the
institution.
e Timeline:
o Preparations: October 1-10
o Event Execution: October 15
o Follow-up and evaluation: October 17-31
2. 9th November - National Entrepreneurship Day:
o Objective: Promote and celebrate entrepreneurship.
o Activities:
o Organize entrepreneurship workshops or training sessions.
o Showcase successful entrepreneurs or start-up stories.
« Facilitate networking opportunities for aspiring entrepreneurs.
o Timeline:
o Preparations: October 15 - November 8
o Event Execution: November 9
¢ Follow-up and evaluation: November 10-30

3. 11th November - National Education Day:
o Objective: Promote the importance of education.

e Activities:
PLCT NG. U-13, JVPD SCHEME, BEAKTIVEDANTA SWAMI MARG, VILEZ PARLE [WEST), MUMBAI - 400036.
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e Conduct seminars or panel discussions on educational topics.
* Recognize outstanding contributions to education.
» Engage students in educational activities or projects.
e Timeline:
* Preparations: October 20 - November 10
o Event Execution: November 11
* Follow-up and evaluation: November 12-30
4. Workshop on Prototype/Process Design and Development:
* Objective: Provide hands-on experience in prototype and process design.
o Activities:
o Conduct workshops on prototype and process development.
o Facilitate practical sessions for participants.
o Encourage participants to apply their knowledge to real-world
scenarios.
5. Session/Workshop on Business Model Canvas (BMC):
» Objective: Educate participants on creating effective business models using
BMC.
o Activities:
e Conduct sessions or workshops on BMC.
s Provide templates and guidance for participants to develop their
business models.
6. Field/Exposure Visit to Incubation Unit/Patent Facilitation Centre/Technology

Transfer Centre:
o Objective: Provide practical exposure to innovation ecosystems.
e Activities:

o Organize visits to relevant centres such as Atal Incubation Centre.
o Facilitate interactions with experts and entrepreneurs.
7. Session on "How to Plan for Start-up and Legal & Ethical Steps":
¢ Objective: Provide insights into start-up planning and legal considerations.
e Activities:
e Conduct a session on start-up planning and legal steps.
e Address ethical considerations in entrepreneurship.
8. Workshop on Intellectual Property Rights (IPRs) and IP Management for Start-ups:
e Objective: Educate start-ups on the importance of intellectual property
rights.
e Activities:
e Conduct workshops on IPRs and IP management.
e Provide guidance on protecting intellectual property.

9. Organize an Inter/Intra Institutional Business Plan Competition and Reward Best
Innovations:
» Objective: Encourage innovation through a business plan competition.
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e Activities: :
¢ Announce the competition-and guidelines.
e Organize judging panels and award ceremonies.
10. Mentoring Event: Demo Day/Exhibition/Poster Presentation of Business Plans &
Linkage with Innovation Ambassadors/Experts for Mentorship Support:
« Objective: Connect innovators with mentors and showcase their projects.
o Activities:
» Organize a demo day or exhibition for business plans.
» Facilitate networking between innovators and mentors.

General Considerations:
e Ensure proper promotion and communication for each event.
o Collaborate with relevant stakeholders, including students, faculty, and local
communities.
» Allocate resources appropriately, considering budget, manpower, and logistics.
o Collect feedback and evaluate the success of each event for continuous
improvement.

President
Dr. Shashikant Auti

Convenor
Dr. Sunil Karamchandani
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The council meeting of Institution’s Innovation Council (IIC), SVKM’s Dwarkadas J. Sanghvi
College of Engineering was called by IIC President Dr. Shashikant Auti on 17/11/2025 to
discuss upon the functioning of IIC for Quarter 2 of academic year 2025-26.
Sr. R Name of the Faculty
No. Designation Member
1 | Head of Higher Education Institution (HEI) Dr. Hari Vasudevan
2 IIC President Dr. Shashikant Auti
3 Convener Dr. Sunil Karamchandani
4 | Ideation and Innovation Activity Coordinator, Dr. Prasad S. Joshi
5 | YUKTI Repository Coordinator Dr. Ashwini Gotmare
6 | IPR Activity Coordinator Dr. Kranti Ghag
7 | Internship Activity Coordinator Dr. Pratik Kanani
8 | Research and Development Cell Coordinator Dr. Rajkumar Patil
9 | Skill Development Activity Coordinator Dr. Nilesh Rathod
10 | NIRF Coordinator Dr. Kriti Shrivastava
11 | Technology Transfer Centre Coordinator Dr. Satishkumar Chavan
12 | Innovative Product Development (IPD) Coordinator, Dr. Anuja Odhekar
13 | Final Year Project (Institute Level Coordinators) Dr. Poonam Kadam
14 | NISP Coordinator Prof. Pavan Rayar
15 Alumni Activity Foordinator (Related to Innovation and Prof. Harshal Dalvi
Entrepreneurship )
16 | Institute Industry Interaction Coordinator Prof. Richa Sharma
17 | Start-up Activity Coordinator Prof. Dhaval Birajdar
18 | NIRF Innovation / ARIIA Coordinator Prof. Dharam Ranka
Dr. Vivian Lobo
Prof. Dashrath Kale,
Prof. Angelin Florence,
Prof. Pranit Bari,
. » =51 A Prof. Kanchan Dabre,
19 | lIC Social Media Activity Coordinators Prof. Dipali Bhole,
Prof. Tushar V. Sawant,
Dr. Narayan Karamakar,
Prof. Pravin Hole,
Dr. Makrand Rakshe.
20 | Member Dr. Amit Chaudhari
21 | Member Dr. Satishkumar Varma
22 | Member Dr. Khushbu Trehan
23 | Member Dr. Bronin Cyriac
24 | Member Dr. Prachi V. Tawde
25 | Member Dr. Namita Pulgam
26 | Member Dr. Ajitkumar Gudekar
27 | Member Prof. Neha Abhishek
Katre
Member Prof. Sharvari Patil
Member Prof. Deepali Patil
Member Prof. Lynette D'mello
Member Prof. Sridhar lyer




Shri Vile Parle Kelavani Mandal's
DWARKADAS J. SANGHVI COLLEGE OF ENGINEERING

{Autonomous College Affiliated to the University of Mumbai)
NAAC Accredited with "A" Grade (CGPA : 3.18)

32 | Member Prof. Chinmay Raut

33 | Member Prof. Pankaj A.
Sonawane

34 | Member Prof. Poonam Jadhav

35 Member Prof. Shraddha More

36 | Member Prof. Vishakha Shelke

37 | Mamber Pn_'of. Supriya Vishal
Dicholkar

38 | Member Prof. Rohit Chaurasia

39 | Member Prof. Greegory Mathew

40 | Member Prof. Abhilasha Raghtate

41 Member Prof. Renia Das

The council members discussed about the activities (/IC calendar, Celebration and Self-Driven)
and features of IIC portal. The council members also discussed about collaborations within
and outside the institution to accelerate the activities of 1IC. The council also deliberated on
quarterly action plan in synchronisation with activities and initiatives of other departments,

centres and facilities in the Institute working towards promoting IPR, Innovation,
Entrepreneurship and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout
the year and meet regularly in beginning of every quarter to review the progress made in
previous quarter and also to plan for upcoming quarter. The council has agreed to convene
next meeting tentatively on 18/02/2026.

Dr. Hari Vasudevan
Ville Parle,Mumbai.
(Head of the Institution)
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Quarterly plan - Quarter 2

Empowering Innovation & Entrepreneurship

In Quarter 2, spanning from December to February, our focus is on fostering innovation and
entrepreneurship. We kick off with workshops on design and critical thinking, followed by
outreach programs in schools and communities. Expert talks guide us through the
innovation process and commercialization strategies. Workshops on entrepreneurship skills
and problem-solution fit prepare participants for real-world challenges. Field visits and
innovation competitions enrich the learning experience. We also celebrate National
Pollution Control Day and National Energy Conservation Day to reinforce our commitment to
sustainability. Through these initiatives, we aim to cultivate a vibrant culture of innovation
and entrepreneurship within our institution.

1. Workshop on Design Thinking, Critical Thinking, and Innovation Design (Conducted):
* Objective: Enhance participants' creative problem-solving skills and
innovation mind-set.
* Activities:
* Conduct interactive sessions on design thinking principles.
* Facilitate critical thinking exercises and innovation design workshops.
* Timeline: December 1-15
2. QOrganizing Innovation & Entrepreneurship Outreach Program in Schools/Community:
* Objective: Promote innovation and entrepreneurship awareness among
students and the community.
* Activities: _
* Collaborate with local schools and community centres to organize
outreach programs.
* Deliver talks, workshops, and interactive sessions on innovation and
entrepreneurship.
* Timeline: December 16-31
3. Organize an Expert Talk on Process of Innovation Development, Technology
Readiness Level (TRL); Commercialization of Lab Technologies & Tech-Transfer:
* Objective: Provide insights into the process of innovation development and
technology commercialization.
* Activities:
* Invite industry experts and researchers to deliver talks on innovation
development, TRL, and tech-transfer.
* Facilitate discussions on strategies for commercializing lab
technologies. :
* Timeline: January 1-15 .
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4. Workshop on Entrepreneurship Skill, Attitude, and Behaviour Development:
* Objective: Equip participants with essential entrepreneurial skills and mind-
set.
* Activities:
* Conduct workshops focusing on entrepreneurship skill development,
including communication, leadership, and resilience.
* Address attitudes and behaviours conducive to entrepreneurial
success.
* Timeline: January 16-31
5. Conduct a Session on Achieving Problem-Solution Fit and Product-Market Fit:
* Objective: Help start-ups and innovators refine their product-market fit and
problem-solution alignment.
* Activities:
* Facilitate sessions on customer discovery, market research, and”
iterative product development.
* Provide guidance on achieving product-market fit through validation
and iteration.
* Timeline: February 1-15
6. Field/Exposure Visit to Pre-incubation units such as Idea Lab, Fab Lab, Makers Space,
Design Centres, City MSME clusters, workshops, etc.:
* Objective: Provide first-hand exposure to innovation ecosystems and pre-
incubation facilities.

* Activities:
* Organize visits to pre-incubation units, makerspaces, and design
centres.

* Facilitate interactions with start-ups, innovators, and experts.
* Timeline: February 16-28
7. Organize an Inter/Intra Institutional Innovation Competition/Challenge/Hackathon
and Reward Best Innovations:
* Objective: Stimulate creativity and innovation within the institution.
* Activities:
* launch an innovation competition, challenge, or hackathon open to
students, faculty, and staff.
* Evaluate and reward the best innovations based on criteria such as
creativity, impact, and feasibility.
* Timeline: December 1-28
8. Mentoring Event: Demo Day/Exhibition/Poster Presentation of Innovations/
Prototypes & linkage with Innovation Ambassadors/Experts for Mentorship Support:
* Objective: Provide a platform for innovators to showcase their projects and
receive mentorship.
Activities:

.......
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* Organize a demo day, exhibition, or poster presentation for innovators

and start-ups.
*  Timeline: February 1-28

IIC Regional Meet:

* Objective: To bring together innovators, mentors, and institutions to share
ideas, collaborate, and strengthen the regional innovation and
entrepreneurship ecosystem.

* Timeline: December 2

Important Day Celebration Activities for Quarter Il:
1. 2nd December - National Pollution Control Day:

* Organize awareness campaigns, workshops, and clean-up drives to address
environmental pollution issues.
14th December - National Energy Conservation Day (India):
* Conduct energy conservation awareness programs, seminars, and energy-
saving workshops to promote sustainable practices.
12th January - National Youth Day:
® Organize special workshops and talks aimed at inspiring and empowering
young minds to embrace innovation and entrepreneurship.
* Conduct activities to encourage youth participation in innovation-driven
initiatives.
16th January - National Start-up Day:
® Host events and workshops focused on start-up development, providing
guidance on ideation, business model creation, and funding opportunities.
® Showecase successful start-ups and their journey to inspire aspiring
entrepreneurs.
28th February - National Science Day:

* Arrange science-themed activities, exhibitions, and talks to promote scientific

curiosity and innovation.
* Highlight the role of science and technology in driving innovation and
entrepreneurship.

General Considerations:

Dr. Sunil Karamchandani

Ensure proper promotion and communication for each event.

Collaborate with relevant stakeholders, including students, faculty, and local
communities.

Allocate resources appropriately, considering budget, manpower, and logistics.
Collect feedback and evaluate the success of each event for continuous
improvement.

Copgenor F;resident
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The council meeting of Institution’s Innovation Council (IIC), SVKM’s Dwarkadas J.
Sanghvi College of Engineering was called by IIC President Dr. Shashikant Auti on
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18/02/2026 to discuss upon the functioning of IIC for Quarter 3 of academic year 2025-26.

:’; Designation Name of the Faculty Member
1 Head of Higher Education Institution (HEI) Dr. Hari Vasudevan
2 I1C President Dr. Shashikant Auti
3 Convener Dr. Sunil Karamchandani
4 Ideation and Innovation Activity Coordinator, Dr. Prasad S. Joshi
S YUKTI Repository Coordinator Dr. Ashwini Gotmare
6 IPR Activity Coordinator Dr. Kranti Ghag
7 Internship Activity Coordinator Dr. Pratik Kanani
3 Research and Development Cell Coordinator Dr. Rajkumar Patil
9 Skill Development Activity Coordinator Dr. Nilesh Rathod
10 | NIRF Coordinator Dr. Kriti Shrivastava
11 Technology Transfer Centre Coordinator Dr. Satishkumar Chavan
19 Innovqtive Product Development (IPD) Dr. Anuja Odhekar
Coordinator,
13 Final Year Project (Institute Level Coordinators) | Dr. Poonam Kadam
14 | NISP Coordinator Prof. Pavan Rayar
15, | fooeraion it patiairsoathip) o< g o ok Harabal Dl
16 Institute Industry Interaction Coordinator Prof. Richa Sharma
17 | Start-up Activity Coordinator Prof. Dhaval Birajdar
18 | NIRF Innovation / ARIIA Coordinator Prof. Dharam Ranka
Dr. Vivian Lobo
Prof. Dashrath Kale,
Prof. Angelin Florence,
Prof. Pranit Bari,
19 | 1IC Social Media Activity Coordinators I;,;gf. Ilg?;:l??hglae t:re,
Prof. Tushar V. Sawant,
Dr. Narayan Karamakar,
Prof. Pravin Hole,
Dr. Makrand Rakshe.
20 | Member Dr. Amit Chaudhari
21 Member Dr. Satishkumar Varma
22 | Member Dr. Khushbu Trehan
23 | Member Dr. Bronin Cyriac
24 | Member Dr. Prachi V. Tawde
25 | Member Dr. Namita Pulgam
26 | Member Dr. Ajitkumar Gudekar
27 | Member Prof. Neha Abhishek Katre
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S;'. Designation Name of the Faculty Member
28 | Member Prof. Sharvari Patil

29 | Member Prof. Deepali Patil

30 | Member Prof. Lynette D'mello

31 | Member Prof. Sridhar Iyer

32 | Member Prof. Chinmay Raut

33 | Member Prof. Pankaj A. Sonawane

34 | Member Prof. Poonam Jadhav

35 | Member Prof. Shraddha More

36 | Member Prof. Vishakha Shelke

37 | Member Prof. Supriya Vishal Dicholkar
38 | Member Prof. Rohit Chaurasia

39 | Member Prof. Greegory Mathew

40 | Member Prof. Abhilasha Raghtate

4] Member Prof. Renia Das

The council members discussed about the activities (IIC calendar, Celebration and Self-Driven)
and features of IIC portal. The council reviewed the activities planned for Quarter 3 (1st March
— 31st May 2026) of the IIC 8.0 calendar under the thrust area of Prototype, Design and
Business Model Development. The council members also discussed about collaborations
within and outside the institution to accelerate the activities of IIC. The council also deliberated
on quarterly action plan in synchronisation with activities and initiatives of other departments,

centres and facilities in the Institute working towards promoting IPR, Innovation,
Entrepreneurship and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout
the year and meet regularly in beginning of every quarter to review the progress made in

previous quarter and also to plan for upcoming quarter. The council has agreed to convene next
meeting tentatively on 20/05/2026.

Dr. Hari Vasudevan
Ville Parle, Mumbai.
(Head of the Institution)
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Minutes of The Council Meeting of Institution’s Innovation Council (11C),

SVKM’s Dwarkadas J. Sanghvi College of Engineering
Date and Time: 18/02/2026, 11:30 AM

Location: Conference Room, 1st F loor, DISCE

Present:

* Dr. Hari Vasudevan (Head of Institute)

* Dr. Shashikant Auti (President)

* Dr. Sunil Karamchandani (Convenor, [IC)
* All Members of IIC (List attached)

Agenda:

I. Review of Quarter 1 and Quarter 2 activities and outcomes of the [IC.
2. Update on the IIC Fest planned for March 2026.

3. Discussion on the thrust area of Quarter 3: Prototype, Design and Business Model
Development.

4. Discussion and Approval of quarterly plan for Quarter 3 (1st March - 31st May 2026).

Discussion Summary:

* Dr. Hari Vasudevan reviewed the progress of IIC activities conducted in the first

semester (Quarter 1 and Quarter 2) and encouraged the council to sustain the
momentum.

* The Convenor, Dr. Sunil Karamchandani, presented the IIC 8.0 Calendar of Activities

for Quarter 3, whose thrust area is Prototype, Design and Business Model
Development,

* The council discussed the plan for the IIC Fest, coordinated by Dr. Shashikant Auti,
as per the action item of the previous meeting.

* The council emphasised cross-linkages, such as providing mentoring and demo day
slots to winning teams of earlier hackathons and competitions, and timely upload of
ideas to the YUKTI Innovation Repository.

Decisions Made:

1. Quarterly plan approved for Quarter 3, in line with IIC 8.0 for Academic year 2025-
26.

2. Important day celebrations of Quarter 3 (International Women’s Day, World
Creativity and Innovation Day, World Intellectual Property Day and National
Technology Day) to be observed as per the plan.

3. Outputs and KPIs of each activity to be documented on the IIC portal within the
quarter,
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Action Items:

1. Conduct the Quarter 3 activities as per the approved quarterly plan and document
them on the IIC portal.

* Assigned to: Dr. Sunil Karamchandani

2. Plan and coordinate the Inter/Intra Institutional B-Plan Competition and Mentoring
Event.

* Assigned to: Dr. Shashikant Auti

Next Meeting:

The next meeting is planned on June 4, 2026, for the discussion and approval of the Quarter 4
plan.

. Adjournment:
12:30 PM

Prepared by:

Dr. Sunfl Karamchandani,

Convenor 1IC
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Quarterly plan - Quarter 3 18/02/2026

In Quarter 3 (1st March - 31st May 2026), our strategic focus revolves around Prototype,
Design and Business Model Development within the institution. Anchored by notable events
such as International Women’s Day, World Creativity and Innovation Day, World Intellectual
Property Day, and National Technology Day, we aim to inspire, educate, and engage our
community. This quarter features hands-on workshops on product-market fit,
prototype/process design and MVP development, and Business Model Canvas, complemented
by an Al-Powered Solution Expo, sessions on start-up legal and ethical steps, raising capital
and finance management, and intellectual property rights. Exposure visits to incubation units,
patent facilitation and technology transfer centres provide practical insights. Our commitment
to nurturing innovation culminates in an Inter/Intra Institutional B-Plan Competition,

celebrating the best ideas. The quarter concludes with a Mentoring Event, offering a platform
. for innovators to showcase their business plans and connect with experienced mentors.

Through this holistic plan, we strive to empower individuals with the knowledge and skills
essential for success in innovation and entrepreneurship.

1. 8th March - International Women’s Day:

« Objective: Celebrate the achievements of women and encourage women innovators
and entrepreneurs.,

e Activities: .
« Organize talks or interactions with women innovators and entrepreneurs.

« Encourage participation of women students in innovation and entrepreneurship
activities.

« Promote awareness about gender inclusivity in the innovation ecosystem.
« Timeline:
o Preparations: February 22 - March 7
« Event Execution: March 8
(.  Follow-up and evaluation: March 9-20

2. 21st April - World Creativity and Innovation Day:
« Objective: Promote creativity and innovative thinking among students and faculty.
e Activities:
« Organize creativity and innovation-focused events or idea showcases.
e Conduct interactive sessions on creative problem solving.
e Promote awareness about the role of creativity in innovation.
+  Timeline:
» Preparations: April 6-20
 Event Execution: April 21
 Follow-up and evaluation: April 22-30

3. 26th April - World Intellectual Property Day:

« Objective: Create awareness about intellectual property and its importance for
innovators.

e Activities:
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* Conduct a talk or awareness session on IP.

Showcase patents, copyrights and IP filed by the institution.

* Encourage students to explore IP filing for their innovations.
* Timeline:

° Preparations: April 10-25

* Event Execution: April 26

* Follow-up and evaluation: April 27 - May 5

4. 11th May - National Technology Day:
Objective: Celebrate technological advancements and inspire students to develop

technology-driven solutions.
* Activities:
« Organize technology talks, demonstrations or exhibitions.
« Showcase student and faculty technology projects.
« Promote awareness about technology commercialization.

* Timeline:
* Preparations: April 27 - May 10
» Event Execution: May 11
» Follow-up and evaluation: May 12-25

5. Workshop on Product-Market Fit; Prototype/Process Design and MVP Development
+  Objective: Provide hands-on experience in developing functional prototypes and

MVPs.
« Activities:
»  Conduct workshops on product-market fit, prototype and process design, and

MYVP development.
« Facilitate practical sessions for participants.
 Encourage participants to test their prototypes in real-world scenarios.

» JIC 8.0 Calendar Details:
e Level 2 or 3 | Mode: Offline/Online
« Key Outputs: No. of functional prototypes developed/tested
« KPIs: >5 functional prototypes; deposited/updated in YUKTI Innovation

Repository
« Tentative Schedule: March 2026

6. Session/Workshop on Business Model Canvas (BMC) & Business Model Fit
«  Objective: Educate participants on creating effective business models using BMC.
e Activities:
« Conduct sessions or workshops on BMC and business model fit.
+ Provide templates and guidance for participants to develop and present their
business models.

o JIC 8.0 Calendar Details:
« Level 2 or 3 | Mode: Offline/Online

« Key Outputs: No. of BMCs canvassed and presented

Repository
» Tentative Schedule: March - April 2026
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7. AI-Powered Solution Expo: Demo Days for AI/I4.0 Prototypes

° Objective: Showcase Al and Industry 4.0 based solutions developed by students.
* Activities:

* Organize an expo/demo day for Al and I4.0 prototypes.

* Facilitate interaction of teams with visitors, experts and mentors.
* 1IC 8.0 Calendar Details:

° Level 1 or 2 | Mode: Offline/Online

* Key Outputs: No. of Al solutions/expos organized: teams showcasing

* KPIs: >5 Al solutions demonstrated: deposited/updated in YUKTI Innovation
Repository

* Tentative Schedule: April 2026

_8. Field/Exposure Visit to Incubation Units/Patent Facilitation/Tech Transfer Centres
* Objective: Provide practical exposure to innovation ecosystems.
* Activities:
* Organize visits to relevant centres such as Atal Incubation Centre.
* Facilitate interactions with experts, incubators and entrepreneurs.
* IIC 8.0 Calendar Details:
* Level 1 or 2 | Mode: Offline
* Key Outputs: No. of visits; linkages with incubators/IP facilitation
 KPIs: 1+ new linkage
* Tentative Schedule: April 2026

9. Session on Start-up Legal & Ethical Steps
* Objective: Provide insights into legal considerations for starting up.
* Activities:
* Conduct a session on start-up legal steps such as registration, compliances and
agreements.

* Address ethical considerations in entrepreneurship.
« IIC 8.0 Calendar Details:
« Level 1 or 2 | Mode: Offline/Online
* Key Outputs: Student attendance; teams with legal/ethical orientation
* KPIs: >280% scoring in knowledge post-session
* Tentative Schedule: April 2026

10. Workshop on Raising Capital and Finance Management for Start-ups
* Objective: Educate participants on funding options and financial management for
start-ups.

» Activities:
* Conduct a workshop on raising capital and finance management.
* Guide teams in drafting basic fundraising plans.

» ]IC 8.0 Calendar Details:
« Level 1 or 2 | Mode: Offline/Online
* Key Outputs: No. of teams with basic fundraising plans
* KPIs: >5 teams draft fundraising plans
* Tentative Schedule: April - May 2026
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11. Workshop Protecting IPR and IP Management for Start-ups

* Objective: Educate start-ups on the importance of protecting intellectual property.
e Activities:
e Conduct workshops on IPRs and IP management.
e Provide guidance on filing and protecting intellectual property.
* IIC 8.0 Calendar Details:
' » Level 1 or 2 | Mode: Offline/Online
« Key Outputs: No. of IP applications filed
o KPIs: >3 IP applications per quarter
» Tentative Schedule: April - May 2026

12. Organize Inter/Intra Institutional B-Plan Competition and Reward Best Innovations
o Objective: Encourage innovation through a business plan competition.
o Activities:
« Announce the competition and guidelines.
e Organize judging panels and award ceremonies for the best innovations.

« JIC 8.0 Calendar Details:
« Level 3 or 4 | Mode: Offline/Hybrid
. Key Outputs: No. of entries; awards for best innovations

» KPIs: >15 entries; 2 best teams awarded
e Tentative Schedule: May 2026

13. Mentoring Event: Demo Day/Poster Presentation of Business Plans & Mentor
Linkages
. Objective: Connect innovators with mentors and showcase their business plans.
¢ Activities:
. Organize a demo day or poster presentation of business plans.
. Facilitate networking between innovators and mentors, and pitch practice.

» JIC 8.0 Calendar Details:
o Level 3 or 4 | Mode: Offline/Hybrid

. Key Outputs: No. of teams mentored; quality of presentations
« KPIs: >5 teams mentored; successful pitch practice

« Tentative Schedule: May 2026

General Considerations:

+  Ensure proper promotion and communication for each event.
. Collaborate with relevant stakeholders, including students, faculty, alumni, industry

experts, and local communities.
 Allocate resources appropriately, considering budget, manpower, and logistics.

« Document outputs and KPIs of every activity on the IIC portal (and deposit/update
ideas in the YUKTI Innovation Repository wherever applicable).
e Collect feedbiek and evaluate the success of each event for continuous improvement.
Presﬁ(
Dr. Shashikant Auti
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The council meeting of Institution’s Innovation Council (IIC), SVKM'’s Dwarkadas J.
Sanghvi College of Engineering was called by [IC President Dr. Shashikant Auti on
20/05/2026 to discuss upon the functioning of IIC for Quarter 4 of academic year 2025-26.

S Name of the Faculty Member

No. Designation
1 Head of Higher Education Institution (HEI) | Dr. Hari Vasudevan
2 [IC President Dr. Shashikant Auti
3 Convener Dr. Sunil Karamchandani
4 Ideathn and Innovation Activity Dr. Prasad S. Joshi
Coordinator,
5 | YUKTI Repository Coordinator Dr. Ashwini Gotmare
& 6 | IPR Activity Coordinator Dr. Kranti Ghag
' 7 | Internship Activity Coordinator Dr. Pratik Kanani
g Rcsear.ch and Development Cell Dr. Rajkumar Patil
Coordinator
9 | Skill Development Activity Coordinator Dr. Nilesh Rathod
10 | NIRF Coordinator Dr. Kriti Shrivastava
11 | Technology Transfer Centre Coordinator Dr. Satishkumar Chavan
1 Innovqtlve Product Development (IPD) Dr. Anuja Odhekar
Coordinator,
13 Final Year Project (Institute Level 50 el

Coordinators)

14 | NISP Coordinator
Alumni Activity Coordinator (Related to

Prof. Pavan Rayar

1) Innovation and Entrepreneurship ) Prof. Harshal Dalvi
16 | Institute Industry Interaction Coordinator Prof. Richa Sharma
' 17 | Start-up Activity Coordinator Prof. Dhaval Birajdar
18 | NIRF Innovation / ARIIA Coordinator Prof. Dharam Ranka
Dr. Vivian Lobo
Prof. Dashrath Kale,
Prof. Angelin Florence,
Prof. Pranit Bari,
. ; L . Prof. Kanchan Dabre,
19 | IIC Social Media Activity Coordinators Prof. Dipali Bhole,
Prof. Tushar V. Sawant,
Dr. Narayan Karamakar,
Prof. Pravin Hole,
,\.\\‘5“%"3 » Dr. Makrand Rakshe.
20 |Member /87 e\ Dr. Amit Chaudhari
21 | Member ({ 53/( MUMBA S" ‘ Dr. Satishkumar Varma
22 | Member \\5,*;& G4U0 058, ))é%?/y Dr. Khushbu Trehan
\ -
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g:;: Designation Name of the Faculty Member
23 | Member Dr. Bronin Cyriac
24 | Member Dr. Prachi V. Tawde
25 | Member Dr. Namita Pulgam
26 | Member Dr. Ajitkumar Gudekar
27 | Member Prof. Neha Abhishek Katre
28 | Member Prof. Sharvari Patil
29 | Member Prof. Deepali Patil
30 | Member Prof. Lynette D'mello
31 | Member Prof. Sridhar Iyer
32 | Member Prof. Chinmay Raut
33 | Member Prof. Pankaj A. Sonawane
34 | Member Prof. Poonam Jadhav
35 | Member Prof. Shraddha More
36 | Member Prof. Vishakha Shelke
37 | Member Prof. Supriya Vishal Dicholkar
38 | Member Prof. Rohit Chaurasia
39 | Member Prof. Greegory Mathew
40 | Member Prof. Abhilasha Raghtate
41 | Member Prof. Renia Das

The council members discussed about the activities (IIC calendar, Celebration and Self-Driven)
and features of IIC portal. The council reviewed the activities planned for Quarter 4 (1st June
— 31st August 2026) of the IIC 8.0 calendar under the thrust area of Start-up Ecosystem & Scale
Up. The council members also discussed about collaborations within and outside the institution
to accelerate the activities of IIC. The council also deliberated on quarterly action plan in
synchronisation with activities and initiatives of other departments, centres and facilities in the

Institute working towards promoting IPR, Innovation, Entrepreneurship and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout
the year and meet regularly in beginning of every quarter to review the progress made in
previous quarter and also to plan for upcoming quarter. The council has agreed to convene next

meeting tengatively on 19/08/2026.

r. Hari Vasudevan
Ville Parle, Mumbai.
(Head of the Institution)
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Minutes of The Council Meeting of Institution’s Innovation Council (IIC),

SVKM’s Dwarkadas J. Sanghvi College of Engineering
Date and Time: 20/05/2026, 11:30 AM

Location: Conference Room, 1st Floor, DJSCE

Present:

* Dr. Hari Vasudevan (Head of Institute)

* Dr. Shashikant Auti (President)

* Dr. Sunil Karamchandani (Convenor, IIC)
« All Members of IIC (List attached)

Agenda:

1. Review of Quarter 3 activities and outcomes of the IIC.

2. Discussion on the thrust area of Quarter 4: Start-up Ecosystem & Scale Up.
3. Discussion on planning for the next academic year, including the E-Summit.
4

Discussion and Approval of quarterly plan for Quarter 4 (1st June - 31st August
2026).

Discussion Summary:

« Dr. Hari Vasudevan reviewed the activities conducted in Quarter 3 and appreciated
the efforts of the IIC committee.

» The Convenor, Dr. Sunil Karamchandani, presented the IIC 8.0 Calendar of Activities
for Quarter 4, whose thrust area is Start-up Ecosystem & Scale Up.

» The discussion centred around supporting student teams to move from prototypes to
start-ups through incubation, mentoring, and investor and funding exposure.

« The council emphasised linkages with regional/national start-up ecosystem enablers
and timely documentation of outputs and KPIs on the IIC portal.

Decisions Made:
1. Quarterly plan approved for Quarter 4, in line with IIC 8.0 for Academic year 2025-
26.

2. Important day celebrations of Quarter 4 (World Environment Day, 6th Anniversary of
NEP 2020, Independence Day and World Entrepreneurs Day) to be observed as per

the plan.
3. Outputs and KPIs of each activity to be documented on the IIC portal within the
quarter.
PLOT NO. U-15, JVPD SCHEME, BHAKTIVEDANTA SWAMI MARG, VILE PARLE (WEST]. MUMBAI - 400036.
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Action Items:

1. Conduct the Quarter 4 activities as per the approved quarterly plan and document
them on the IIC portal.

* Assigned to: Dr. Sunil Karamchandani

2. Plan and coordinate the Inter/Intra Institutional Start-up Competition and the Start-up
Mentoring Event.

* Assigned to: Dr. Shashikant Auti
Next Meeting:

The next meeting is planned in September 2026, for formulation of the Council and planning
for Academic Year 2026-27, as suggested by Head of the Institute Dr. Hari Vasudevan.

Adjournment:
12:30 PM

Prepared by:

Dr. Sunil Karamchandani,

Convenor IIC

D HEME, BHAXTIVEDANTA SWAMI MARG, VILE PARLE (WEST], MUMBAI - 400036.
T2l.: 42535000/423350C2 Zmail : mnfc@disce.ac.inn f adminZdjsce.ac.in  Website : war.djsce.ac.in
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Quarterly plan - Quarter 4 20/05/2026

In Quarter 4 (1st June - 31st August 2026), our strategic focus revolves around the Start-up
Ecosystem and Scale Up within the institution. Anchored by notable events such as World
Environment Day, the 6th Anniversary of National Education Policy (NEP) 2020,
Independence Day, and World Entrepreneurs Day, we aim to inspire, educate, and engage our
community. This quarter features a session on innovation/prototype validation and value
proposition fit, a Lean Start-up & MVP Boot Camp, and workshops on using Al for fundraising
and investor pitch preparation. Sessions on accelerators/incubation opportunities and angel
investment/VC funding, along with panel discussions with regional/national start-up ecosystem
enablers, provide practical insights, while outreach programs extend the innovation culture to
schools and communities. Our commitment to nurturing innovation culminates in an Inter/Intra

(0 Institutional Start-up Competition, celebrating the best start-ups. The quarter concludes with a

Mentoring Event, offering a platform for start-ups to showcase their work and connect with
experienced mentors and experts. Through this holistic plan, we strive to empower individuals
with the knowledge and skills essential for success in innovation and entrepreneurship.

1. Sth June - World Environment Day:

« Objective: Promote environmental awareness and sustainable innovation.

» Activities:
« Organize talks or activities on sustainability and green innovation.
« Encourage students to propose eco-friendly innovative solutions.
« Promote awareness about environmental responsibility.

« Timeline:
» Preparations: May 25 - June 4
« Event Execution: June 5
« Follow-up and evaluation: June 6-20

2. 29th July - 6th Anniversary of National Education Policy (NEP) 2020:
" +  Objective: Create awareness about NEP 2020 and its focus on innovation and
entrepreneurship.
o Activities:
« Conduct seminars or panel discussions on NEP 2020.
 Highlight the role of innovation, skill development and entrepreneurship in

NEP.
 Engage students and faculty in discussions on the way forward.
* Timeline:
* Preparations: July 13-28
« Event Execution: July 29
« Follow-up and evaluation: July 30 - August 10

3. 15th August - Independence Day - Celebrating Aazadi Ka Amritkal:

» Objective: Celebrate the spirit of independence and encourage self-reliant, innovation-
driven nation building. ‘
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* Activities:
* Organize innovation-themed activities on self-reliance (Aatmanirbhar Bharat).
« Showcase student innovations contributing to nation building.
* Promote awareness about the role of youth in innovation.
* Timeline:
* Preparations: August 1-14
* Event Execution: August 15
« Follow-up and evaluation: August 16-25

4. 21st August - World Entrepreneurs Day:
* Objective: Promote and celebrate entrepreneurship.
» Activities:
» Organize talks by successful entrepreneurs and start-up founders.
» Showcase student start-ups and success stories.
» Facilitate networking opportunities for aspiring entrepreneurs.

* Timeline:
* Preparations: August 5-20

« Event Execution: August 21
* Follow-up and evaluation: August 22-31

5. Session: Innovation/Prototype Validation & “Value Proposition Fit & Business Fit”
« Objective: Help teams validate prototypes and become ready for start-up launch or
investor pitches.
e Activities:
» Conduct a session on prototype validation, value proposition fit and business

fit.
» Guide teams in refining their pitches.

+ ]IC 8.0 Calendar Details:
« Level 2 or 3 | Mode: Offline/Online
« Key Outputs: Teams ready for start-up launch or investor pitches
« KPIs: >3 teams prepared for pitch; deposited/updated in YUKTI Innovation
Repository
» Tentative Schedule: June 2026

6. Workshop: Using Al for Fundraising & Investor Pitch Preparation
« Objective: Educate participants on using Al tools for fundraising and pitch
preparation.

« Activities:
« Conduct a workshop on Al tools for fundraising and investor pitch decks.

« Support teams in creating investor decks.

» ]IC 8.0 Calendar Details:
« Level 1 or 2 | Mode: Offline/Online
« Key Outputs: Investor decks/pitches created; Al adoption in fundraising

« KPIs: >2 investor decks ready; >1 Al tool demonstrated
e Tentative Schedule: June 2026




@~ ShriVils Parle Kelavani Mandal's

m DWARKADAS J, SANGHVI COLLEGE OF ENGINEERING
L— r {:}utoncmcus College Afiiliated to the University of Mumbai)
e S| .\_':l__&.C Q&OCC:’ECIite:i .\‘-ith "J-.‘_‘. Grade (CGP‘:‘. : 3.18"

7. Session on Accelerators/Incubation Opportunities

*  Objective: Connect start-ups with incubation and acceleration facilities.

* Activities:
*  Conduct a session on available accelerators and incubation programs.
* Facilitate interaction with incubation centre representatives.

* [IC 8.0 Calendar Details:
* Level 1 or 2 | Mode: Offline/Online
* Key Outputs: Start-ups linked with incubation/acceleration facilities

* KPIs: >2 start-up linkages made
* Tentative Schedule: July 2026

8. Organize “Lean Start-up & MVP” Boot Camp/Mentoring

* Objective: Support teams in building MVPs and progressing towards the market.

* Activities:
* Conduct a boot camp on lean start-up methodology and MVP development.
* Provide mentoring support to participating teams.

* IIC 8.0 Calendar Details:
¢ Level 1 or 2 | Mode: Offline/Online
« Key Outputs: No. of MVPs developed; teams progressing towards market
* KPIs: >3 MVPs built
e Tentative Schedule: July 2026

9. Session on Angel Investment/VC Funding Opportunities

» Objective: Provide exposure to angel and venture capital funding.

o Activities:
* Conduct a session with angel investors/VC representatives.
« Facilitate investor introductions for interested teams.

« IIC 8.0 Calendar Details:
 Level 1 or 2 | Mode: Offline/Online
» Key Outputs: Funding opportunities explored; investor introductions
« KPIs: >2 introductions made
« Tentative Schedule: July - August 2026

10. Panel Discussions with Regional/National Startup Ecosystem Enablers

» Objective: Build linkages with start-up ecosystem players.

« Activities:
»  Organize a panel discussion with ecosystem enablers, founders and mentors,
« Explore partnership opportunities for the institution.

« JIC 8.0 Calendar Details:
» Level 1 or 2 | Mode: Offline/Online
« Key Outputs: Linkages with ecosystem players
« KPIs: >2 key ecosystem partnerships
* Tentative Schedule: August 2026

™

11. Innovation & Entrepreneurship Outreach Program in Schools/Community
* Objective: Spread awareness of innovation and entrepreneurship beyond the campusz i{iﬁﬁf
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* Activities:
* Conduct outreach sessions in schools and communities.
* Involve student volunteers and innovators as facilitators.
* IIC 8.0 Calendar Details:
* Level 1 or 2 | Mode: Offline/Hybrid
* Key Outputs: Outreach programs; demographic reach

* KPIs: >2 programs in new communities
* Tentative Schedule: July - August 2026

12. Organize Inter/Intra Institutional Start-up Competition & Reward Best Start-ups
* Objective: Encourage and recognize promising start-ups.
* Activities:
* Announce the competition and guidelines.
* Organize judging panels and award ceremonies for the best start-ups.
« IIC 8.0 Calendar Details:
* Level 3 or 4 | Mode: Offline/Hybrid
* Key Outputs: No. of start-up entries; rewards/recognition
 KPIs: >10 teams; 2 awarded
* Tentative Schedule: August 2026

13. Mentoring: Demo Day/Exhibition/Poster Presentation of Start-ups & Linkage with
Mentors/Experts

* Objective: Connect start-ups with mentors and showcase their work.

* Activities:
* Organize a demo day, exhibition or poster presentation of start-ups.
» Facilitate networking between start-ups and mentors/experts.

« JIC 8.0 Calendar Details:
* Level 3 or 4| Mode: Offline/Hybrid
e Key Outputs: No. of start-ups mentored; quality of presentations
« KPIs: >3 start-ups matched with mentors

. e Tentative Schedule: August 2026

General Considerations:

 Ensure proper promotion and communication for each event.

« Collaborate with relevant stakeholders, including students, faculty, alumni, industry
experts, and local communities.

» Allocate resources appropriately, considering budget, manpower, and logistics.

» Document outputs and KPIs of every activity on the IIC portal (and deposit/update
ideas in the YUKTI Innovation Repository wherever applicable).

» Collect feedback and evaluate the success of each event for continuous improvement.

s ,@A‘/@/

President
Dr. Shashikant Auti

Convenor
Dr. Sunil Karamchandani
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